TO:

FROM:

Intermal Memo

February 5, 2015

Mayor and City Council

Mark C. Meyers, City Administrator V\/\U‘/\/\

SUBJECT: February Information Update

MML Capital Conference — The Michigan Municipal League Capital Conference will be held
Wednesday, March 25, 2015 at the Lansing Center. in Lansing, Michigan. Attached is an
agenda for the meeting as well as a list of conference sessions. Please contact Shelly Stibitz
to register.

Spring Cleanup Day — The sixth annual cleanup day is scheduled for Saturday, April 25, 2015
from 8:00 a.m. to 12:00 p.m. at the Department of Public Works facility on Mount Garfield
Road. In addition to accepting refuse, other items such as used batteries, computer
equipment, scrap metal and usable items will be collected. See the attached flyer for more
information.

Twelve-year Major Street Investment Totals — Attached is a spreadsheet reflecting the past
12 years of major street improvements. Nearly $17 million has been invested in the major
street system since 2003. Of that amount, over $12 million has come from grants or private
funding. Public Works Director Jerry Bartoszek and his staff deserve continued credit for
recommending, planning, managing and identifying funding for these projects.

Update on Police Garage/Addition — The construction of the garage and office addition to
the Police Department is progressing. The garage should be completely enclosed by the end
of the week (see attached photo). Expansion of the evidence room and meeting/briefing
areas continues with interior lighting and flooring. Although the project was due to be
finished on February 11" there is significant work yet to be done. Staff will continue to
work with the contractor for a timely completion.

Council Requests List — Attached is an updated list for City Council’s information.
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Conference Agenda-at-a-glance

Tuesday, March 24

9:00 am — 4:00 pm

9:00 am —4:30 pm

10:00 am - 1:00 pm

Noon - 6:00 pm

1:00 — 4:00 pm

4:15—5:30 pm

5:30-7:30 pm

5:45 - 6:30 pm

Pre-Conference Workshop:Essential Skills for the Elected Official (additional fee)

MAMA Annual Advanced Institute (additional fee)

MML Board of Trustees Meeting & Lunch

Conference Registration

Pre-Conference Workshops:

Liquor Licensing: What You Need to Know Now! (additional fee)

Michigan's Future is Rooted in Place: What you Need to Know about the Miplace Initiative

Crowdfunding: Local Investing by and for the Community

Community Engagement: How to Constructively Bring the Public into Decision-Making (additional fee)

Capital Conference Welcome
Lieutenant Governor Brian Calley

League Legislative Team Breaks it Down

MML Liability & Property Pool Capital Conference Kick-Off Party

EOA Board Meeting

Wednesday, March 25

http://blogs.mml.org/wp/cc/conference-agenda-at-a-glance/

2/3/2015
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7:30 am
7:30-8:30 am
8:30 —9:45am
9:30 am - 3:15 pm
9:45-10:30 am
10:30 — 11:45 am
11:45 am — 1:00 pm
1:00 - 1:30 pm
1:30 - 2:45 pm
2:45-3:15 pm
3:15-4:30 pm

4:30 - 5:30 pm
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Registration Open

NEW! Legislative Breakfast

General Session

Annual Expo

Networking Break

Breakout Sessions

Awards Luncheon

Dessert Break in the Expo Hall

Breakout Sessions

Networking Break in the Expo Hall

General Session

MBC-LEO Annual Meeting

Capital Conference Blog

# Registration Now Open for Capital

Conference!

Follow us on the web!

el

http://blogs.mml.org/wp/cc/conference-agenda-at-a-glance/
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Conference Sessions

Tuesday, March 24

League Legislative Team Breaks it Down

What is happening at this year's Capital Conference? Join the League’s advocacy team as we preview the exciting sessions at this
year’s event. The next 24 hours will be packed with information about many subjects including transportation, economic
development and town gown. Come get the inside scoop!

Speakers

Nikole Brown, Legislative Associate, State Affairs
Michigan Municipal League

Chris Hackbarth, Director, State Affairs
Michigan Municipal League

John LaMacchia Il, Legislative Associate, State Affairs
Michigan Municipal League

Summer Minnick, Director, External Relations & Federal Affairs
Michigan Municipal League

Wednesday, March 25
8:30 — 9:45 am

From Local to Lansing

Do former mayors and councilmembers really forget where they came from once they're elected to the state Legislature? Who
comes first: your citizens or your political party? The tough questions will be asked of former local officials now serving in public
office at the state level.

10:15—11:30 am

Changes to the Freedom of Information Act

Moving Forward in the Wake of Proposal 1 (PPT)

The passage of Proposal 1 in August 2014 became the catalyst for the personal property tax repeal to go into effect. Join us as we
discuss the implementation of personal property tax reform and its impact on communities.

Lobbying 2.0

The Legislature is constantly changing and taking on new issues. How can you keep up with it all? Join members of the League’s

lobbying staff as we discuss the ins and outs of understanding the Michigan Legislature. This session is for members who are just P
diving into the Lansing arena as well as veterans seeking a refresher. Earn an Elected Officials Advocacy Credit in this session!

Speakers

Nikole Brown, Legislative Associate, State Affairs

http://blogs.mml.org/wp/cc/conference-sessions/ 2/3/2015
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Michigan Municipal League

John LaMacchia Il, Legislative Associate, State Affairs
Michigan Municipal League

Urban Farming

Urban farming is a frequently-used buzzword, especially in the wake of the changes made last spring to the Generally Accepted
Agricultural and Management Practices (GAAMPs). Recognizing the growing trend of self-production, local communities are trying
to figure out how urban farming can work within their boundaries. This session will provide an overview of the GAAMP changes,
challenges facing local communities, and potential solutions.

1:30 — 2:45 pm

The Leading Edge of Asset Management

A presentation by Michigan's industry leading Transportation Asset Management Council (TAMC) on the value of asset
management in your community. The TAMC was established to expand the practice of asset management statewide to enhance
the productivity of investing in Michigan’s roads and bridges. Part of the TAMC's mission is to collect physical inventory and
condition data on all roads and bridges in Michigan.

Shining a Light on Renewable Energy Options

In 2008, the legislature passed an energy package that included renewable energy standards and energy optimization. Part of the
focus of the 2015’s legislature is to review that legislation, including a major focus on renewable energy. Join us as we discuss this
legislative effort with representatives from commercial and municipal utilities.

Lobbying 3.0

The League is a successful grassroots organization largely because of the involvement of active members. In the Lobbying 2.0
session, you heard about the nuts and bolts of lobbying. Now, learn about upcoming issues we will be working on in this legislative
session and how you can become actively engaged in the conversation.

Protecting our Environment/Recycling

From recycling to Brownfield cleanup to public works infrastructure — there are myriad issues that the Department of Environmental
Quality is pursuing that affect our communities. Let's have a discussion about current environmental efforts and their impact on our
communities, as well as potential efforts going forward. )

Share:

f ¥ in

K
il

Capital Conference Blog
# Registration Now Open for Capital

Conference!

Follow us on the web!
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http://blogs.mml.org/wp/cc/conference-sessions/
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